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Team Action Plan: Putting training into practice 
 
Team: _______________________________________________________ 

Team members: ________________________________________________

____________________________________________________________

Plan Start Date: __________________________________________

 
What specific issues related to teamwork did the team hope to address by playing the game? 

What did we learn about improving our performance that we can implement quickly? 

The game concentrated on 4 main themes: Introducing teamwork, Vision & Objectives, Communication & 
Trust and Innovation & Change. Which of these should be explored in more detail and why? 
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How will we explore and improve in on our chosen areas? (examples: play the game again, attend other 
training, access further resources, spend more time talking as a team etc.) 

Outline 2 or more specific goals/actions which we will work towards to become a more effective team. 

How and when will we review progress towards these goals? 

Who will lead on ensuring we reach our goals? 
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